Centennial United Methodist Church
Administrative Council Minutes for December 10, 2018

Present: Jeff Freel – Chair; Wendy Musgrave – Pastor & Leadership Development & Nominations; Bonnie Altes – Treasurer; Jennifer Fischer – Education; Mary Ferguson – Fam Min, Fellowship & Evang; Rita Denhart – Missions; Evan Fischer – Worship; Missy Shaver – Memorials; Don Hiatt – Finance; Gaylen Heaberlin – Financial Secretary; Dean Fiene – Membership Secretary; Verna Bowie – Pastor Parish Relations; Mike Ferguson – Trustees; Judy Fiene – UMW; Jonathan Freel – UMM & Member at Large; Gunnar Methlie – Communications & Lay Leader; Libby Hiatt - Lay Member Annual Conference; and Kristie Olgren
Call to Order –The Dec meeting of the Administrative Council was called to order at 7:06 pm by Jeff. Pastor Wendy opened in prayer. The minutes of the October meeting were distributed and approved with corrections. 
Old Business – 


Signage – the sign has been installed and Moe has been working with the Trustees about lighting it. 


There was discussion about displaying the nativity silhouettes.


Church Treasurer – Kristi Olgren has agreed to serve as treasurer in 2019.
New Business – No new business.
Education – Thanked everyone for a successful Trunk or Treat event, $274 was raised. The Live Nativity was also successful despite the rainy weather.  
Fellowship/Family Ministries/Evangelism – They delivered flowers to several church members, helped with the Live Nativity and discussed distribution of the Advent cards. 
Missions – Reported on the food pantry, the fellowship time soup project and the Warm Wear Drive.
Worship – Have been planning Hanging of the Greens and Lent.
Memorial – Current balance of $28,434. Putting together History of 2018 with Facebook.

Communications – Working fine-tuning Sunday morning announcements and newsletter distribution.
Finance –The 2019 financial campaign “Christ Leading the Way – The Miracle Continues” was successful. They have met with the campaign stewards following the campaign and have schedule for 2019.  
Financial Secretary – Presented the budget for 2019 which was approved by the council. Developing systems for submitting bills and funds using envelopes that are available on the Fellowship bulletin board.
Membership – On October 11 we accepted 5 new members making our total membership 220.
Nominations – Have almost finished their appointments for 2019. 
Pastor Parish Relations – Reports have been completed and have successfully filled the Treasurer position. 
Trustees – Stumps from cut trees have been ground-up, the speakers in the narthex have been adjusted, and new grip paint has been applied to the deck steps. Reminded the group they have a suggestion box and will be getting additional keys to the church for new members of the congregation. 
UMW – Meeting on their regular schedule. The November 3 soup supper and bazaar was successful and will fund much of their mission work.
UMYF – Confirmation class will begin in January and will combine with the youth group. 

UMM – The men are meeting one Saturday morning a month and working on projects around the church as needed.

Lay Leader – Reported it was a good year.

Lay Member to Annual Conference – Annual Conference will be June 7-11, 2019. 
Members at Large – Nothing to report. 
Pastor – Wendy reported that Pastor Neil Cross will lead our service December 30. She reported on the L3 program – Love, Listen, Lead and the 2019 Annual Conference.
Next meeting will be Monday February 4th at 7:00.

Meeting was adjourned at 9:20 by the chair.

Respectfully submitted – Jeff Freel
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